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The Division of Continuing Studies invites proposals for the development of new online courses or the enhancement of existing online courses.
PURPOSE OF THE GRANT_________________________________________________________
The purpose of the Online Learning Course Development grant is to compensate faculty for the time and effort involved in course development for online delivery and to provide funding for additional staff, materials, and training that may be required.
ELIGIBILITY_/ TYPES OF GRANTS______________________________________________
Any full-time, part-time, tenured or non-tenured faculty members are eligible to apply for course development funds. 
SUPPORTED EXPENSES_										
Course Development Grants support such expenses as:
· Faculty stipend 
· Essential research materials not fundable through campus sources;
· Essential technology, not fundable through other campus sources 
· Essential training not easily available through campus workshops or training;
· Essential support staff time beyond standard services provided through CELT. 

NOTE:  All essential resources purchased using funded monies will become the property of IPFW 
 
DEADLINES  _												
Online Course Development grants are due on January 31, June 30 and September 30. It is recommended that the development of a new course be planned one year before the course is offered for the first time. These Online Course Development grants will not be funded for courses only offered in the summer. Courses should be developed for full semesters and adjusted when taught in the shortened summer sessions.
 
The review process will be competitive as a finite amount of money will be used to fund grants.  Applications will be reviewed after the deadline and winners will be notified by the Director of Online Learning via email following the deadline.  

GRANT SELECTION CRITERIA AND EXPECTATIONS_	_____					
The review committee consists of two representatives from CELT (Center for the Enhancement of Teaching and Learning), two representatives from the Division of Continuing Studies and one faculty member. The funding decisions are based on the following criteria:

1. Priority consideration will be given to courses that have potential for sustainable enrollment:
· General education courses
· Courses required by more than one minor
· Courses required for the completion of a certificate, minor or degree program

2. Quality of development plan will be evaluated using the criteria below:
· Details about student-student, student-teacher interaction in an online environment
· Details about assessment and evaluation in an online environment
· Feasibility of the development timeline
3. Grant activity is aligned with the Online Learning Course Development grant goals:
· Focused on online learning
· Seeks to increase the number of online courses for delivery to off-campus students
· Designed to expand student access
· Demonstrates integration of IPFW’s Online Course Design Standards

4. Application is completely filled out with appropriate signatures.
5. Grant costs are reasonable and appropriate.

If the grant is funded:
· You will be required to meet with a CELT Instructional Designer.
· To receive the last $250, your course must be peer reviewed using a course design rubric based on IPFW’s Online Course Design Standards
· At the completion of the project, all awardees may be called upon to share their experience and expertise with colleagues. University intellectual property policies will apply, see page 7 for further information.
· You will receive a contract, which requires your signature, stipulating the agreement between you and the Division of Continuing Studies.
TO APPLY FOR A GRANT
Process
1. Review grant guidelines and IPFW Online Course Design Standards which should be applied to the design of your course.

2. All applicants should consult with CELT. 

3. Complete the application form.

4. Provide a development plan (no more than 5 pages)
· Describe how this course is sustainable (general education, required for majors)
· Describe when it will be offered initially
· Discuss your plans for student-student, student-teacher, student-content interaction in an online environment
· Discuss your plans for assessment and evaluation
· Discuss your plans for media and materials to be used in the course
· Discuss how you will incorporate the quality standards in your course
· Include a timeline for the development
· If this is an enhancement of an existing course, describe the needed changes

5. Submit an approved (Chair and Dean signatures) application form, development plan and chair evaluation.
   
6. All applicants will be notified of the funding decision by e-mail.
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